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B e f o r e i m p l e m e n t i n g S c h o o l i P , F r i a r s A c a d e m y f a c e d c h a l l e n g e s i n
s t r e a m l i n i n g t h e i r p e r f o r m a n c e m a n a g em e n t a n d s c h o o l i m p r o v e m e n t
p r o c e s s e s . T h e l a c k o f i n t e g r a t i o n b e t w e e n t h e S e l f - E v a l u a t i o n F o r m ( S E F ) ,
S c h o o l D e v e l o p m e n t P l a n ( S D P ) , a n d s t a f f d e v e l o p m e n t i n i t i a t i v e s l e d t o
i n e f f i c i e n c i e s a n d a f r a g m e n t e d a p p r o a c h t o m o n i t o r i n g a n d e v a l u a t i o n . T h i s
d i s j o i n t e d s y s t e m m a d e i t d i f f i c u l t t o m a i n t a i n c l e a r d o c u m e n t a t i o n a n d
h i n d e r e d t h e a b i l i t y t o f o s t e r c o h e s i v e p r o f e s s i o n a l d e v e l o p m e n t a m o n g s t a f f .

F r i a r s A c a d e m y i s a s p e c i a l i s t
s e c o n d a r y s c h o o l i n
W e l l i n g b o r o u g h ,
N o r t h a m p t o n s h i r e , d e d i c a t e d t o
s u p p o r t i n g s t u d e n t s w i t h c o g n i t i o n
a n d l e a r n i n g n e e d s , i n c l u d i n g
a u t i s m . A s p a r t o f t h e B e t t e r
T o g e t h e r L e a r n i n g T r u s t , t h e
a c a d e m y p r o v i d e s a b r o a d a n d
b a l a n c e d c u r r i c u l u m f o c u s e d o n
a c a d e m i c a c h i e v e m e n t , l i f e s k i l l s ,
a n d i n d e p e n d e n c e .

Friars Academy
Jonathan Budd,
Headteacher

“Well supported in set up and development
tailoring the system to our needs. Excellent
joining together of processes for smart
working”



I M P R O V I N G T E A C H I N G E F F I C I E N C Y

B y u n i f y i n g t h e s e p r o c e s s e s , S c h o o l i P r e d u c e s r e d u n d a n c y a n d
s t r e a m l i n e s w o r k f l o w s , a l l o w i n g t e a c h e r s t o f o c u s m o r e o n d e l i v e r i n g
q u a l i t y e d u c a t i o n .

" L i n k i n g t o g e t h e r p r o c e s s e s : s t a f f d e v e l o p m e n t , a p p r a i s a l s , s c h o o l
d e v e l o p m e n t , a n d e v a l u a t i o n . "

S T R E A M L I N I N G S C H O O L P R O C E S S E S
" M o n i t o r i n g h a s b e e n m a d e s i m p l e a n d h a s e x c e l l e n t o u t p u t s . T h e l i n k s
b e t w e e n S E F , S D P & S t a f f D e v e l o p m e n t m a k e t h e c y c l e o f i m p r o v e m e n t
c l e a r a n d w e l l d o c um e n t e d . " – J o n a t h a n B u d d

L E V E R A G I N G D A T A F O R T A R G E T E D I M P R O V E M E N T
" I m p a c t o f i m p r o v e m e n t s t h r o u g h m o n i t o r i n g d a t a . T o t a r g e t C P D
a g a i n s t t e a c h e r s t a n d a r d s . "

E N H A N C I N G T E A C H E R W E L L B E I N G
" E n c o u r a g e s p o s i t i v e a n d w e l l - s t r u c t u r e d p r o f e s s i o n a l c o n v e r s a t i o n s
m a k i n g t h e m f e e l v a l u e d . B l o g s t o h a v e i n f o r m a l d i s c u s s i o n s . A p l a c e
t o c e l e b r a t e s u c c e s s . "

U t i l i s i n g S c h o o l i P ' s d a t a - d r i v e n i n s i g h t s , t h e a c a d e m y c a n n o w a l i g n
c o n t i n u o u s p r o f e s s i o n a l d e v e l o p m e n t ( C P D ) w i t h s p e c i f i c t e a c h e r
s t a n d a r d s , e n s u r i n g t h a t t r a i n i n g i s b o t h r e l e v a n t a n d e f f e c t i v e .

B y i n t e g r a t i n g t h e s e c r i t i c a l c o m p o n e n t s , S c h o o l i P h a s e n a b l e d F r i a r s
A c a d em y t o a d o p t a c o h e s i v e a n d e f f i c i e n t a p p r o a c h t o s c h o o l
i m p r o v e m e n t .

T h e p l a t f o r m f o s t e r s a s u p p o r t i v e e n v i r o n m e n t w h e r e s t a f f c a n
e n g a g e i n m e a n i n g f u l d i a l o g u e , s h a r e s u c c e s s e s , a n d f e e l
a p p r e c i a t e d , c o n t r i b u t i n g t o i m p r o v e d m o r a l e a n d j o b s a t i s f a c t i o n .



C O N C L U S I O N
SchooliP has become an integral part of Friars Academy's strategy for
performance management and staff development. By reducing
administrative burdens, providing clear data insights, and promoting a
structured approach to quality assurance, SchooliP ensures that the school
continues to offer exceptional education.

Looking ahead, Friars Academy plans to further leverage SchooliP's
capabilities to refine their CPD programs and enhance collaborative practices
among staff, reinforcing their commitment to continuous improvement and
excellence in teaching and learning.


