
“...With SchooliP,
everything is in one place
and it is a workable
solution...”

DAVID SMITH
Principal, Blue Coat Church of
England Academy

Everything in one central
system
Reduces the work load of
staff members, therefore
reducing costs
Highly Adaptable

BENEF I TS

Monitoring quality using
old fashioned methods
such as paper
Linking all activities
together
Adapting a software to
suit the in house culture

CHALLENGES

David Smith, Principal 
Blue Coat Church of England Academy

CASE STUDY

David stated "Monitoring quality in all aspects of the
academy would be difficult without SchooliP. Old-
fashioned methods such as paper and Microsoft Excel
generate a lot of information, but they weren’t easily
accessible. With SchooliP, everything is in one place
and it is a workable solution."

Phillip also added that "SchooliP has reduced
workloads for some of our staff who no longer need to
monitor an appraisal paper chase. By definition, costs
are being saved."

I M P A C T

Blue Coat Church of England Academy is located in
Walsall, a market town in the county of West Midlands.
Principal David Smith was looking for an electronic
solution to appraise and provide quality assurance for
the large number of staff in his secondary 900
student academy. He outlines his journey so far with
our integrated performance management solution.
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